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Tod:

These are questions whieh I think are eriticsl te this enmtlire efiori:

1, Is OTR to develep a trainiwmg plan predicated en am executive
deve lopnent program er a nmare comprahensive personnel devalopment progran?
Direetives and cermmewts from both ExDir-Cemp., md DD/S have been
ambivalent on this peint.

2e TUhat, spacifically, are the managerial deficienties €TR is being
asked to rectify?

3., How reliable are the merans usad in the Agenecy for idenfifying
and selecting supervisors, manazers, and exscutives? What puidance
and instrunents are to be offered to the Carear Services for improving
this process?

L. A% what stage of a prefessional of fieer's career should he
be serutinized fer his manageriadl potential? By what means?

5. TIn terms of benfitting the Aranecy, should mrnagement training
concentrate om:

2y @arly payeff - tarretting ineumbant senior ex-eutives

(GS=15/18)?
b. long-tern payeff - tergetting midlevel officers (GS-13/1l)
2t the threshold of brameh chief awnd jumior offiecers
(@5=~9/11) who are or about te be "first line supervisers"?
6« Have previeus cr existing professionsl developmsnt presrans
in the Agemcy been eveiluated in terms of their relevance o the PMMP
now being put forth for Areneywide implementation? In paritieculzr:
e Office of Cormunmications lonz-standimg progran;
b. DID/I "soners" prograns
¢, Mideareer Exceutive Development Progran,
Te In additien te imparting mamagerizl theory and ¥Jechniques
to students, will OIR alse be expected Lo previde seme evaluation of

= student's periormsnce in monzsepent traimine? Hew eszm this be dene?

8e Vhiech Caraer Services desire to place more offieerz inm the
Midearaesr Course tham they are rreszantly allowed?

9. Related to question (1) above, i the Midczreer Courcs to
continue asz an instrunmemt of professionzl developmemt or toe be used
as 2 vehicle for exsculive davelopument?

10. As a fellow-on te quwatiem (5) abeve s When and for how many
studentz sheuld OIR implement & new manzgement traiming package?
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